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Stfery of 'Big Three' of II. S. Steel 
Tells of Inner Corporation Workings

From their place of honor on

SrMTSr^S1 SnVl ^^ ̂ P""8 °f »38' ?eadc 
States Steel Coi-poratlon. 

Every Tuesday, in th same ed States Steel Corporation 

?''°"-d'S.^US:!i appro.Prlatlon!*'. np; directors of "thc'corporaUon ta"

quiet surroundings, they sec the unique among~corporate"cvcn 
finance^cpmrnlttce of the torpor- Annually In May officers a
,.——... ————————— u^^.wpi.ui.uj,;,, f,|,- „...„,„.„ „, „,., ^«. 1/wlHt .utl tu

praise current results, and chart the ffrry or tube from the dow 
.the corporation s future financial -town financial center of Nc 
course. York to Hoboken. There in 

If the founder and first chair- moderate sized room In an o 
.(nan themselves were present at waterfront office building t 
these meetings they would find meeting Is..held. Traditional 
much that Is new and tinfaml- the free lunch of saridwlche 
liar In these surroundings and Die and coffee served to stoc 
In the meetings. The large board holders, 
table, the. chairs with their Tuylor's- Historic Report 
carved backs bearing the scrolled in this meeting roorti man 
Initials of the early subsidiaries, historic reports on steel corpo 
date back forty-odd years. But ation operations have b' 
thn pine panelling, the softer
lighting, air conditioning and ,  ,,-   .-, ,  .,.  .. .,   ul 
concealed, well-equipped motion the morning of May, 1038, wh 
picture projection room, all have Myron C. Taylor, who had bee 
been Installed In more recent | chairman of the board of djrc 
times. More important, the type ' - - - ' 
of organization und.cr which 
United States Steel is doing it;

,
of financial pages arc well awa 
that the annual meeting of Un

----.-- - -   --- .  .....  . ,ng with these words:
The Management SubHlillary "As I have often said durin
Something new has bi-en add- the ten years that 1 have bee

ed too In the way of topside nn executive of the corporation
meetings of the corporation. For j entered Its service out of
In Pittsburgh there Is another sense of duty to perform a dot
board room In the offices of nlt p (ask. The task was to
United States Steel. Corporation dertake a readjustment of it
of pclaware. No portraits in oil basic organization and of it
adorn Its walls. Rather, the dl- plants, its facilities and Its pe
rectors of the Delaware Corpor- sonnel, so that it might continu
atlon, the management snbsidl- | n tnt, future to justify the spien
ary of United Stairs Steel Cor- did history of Its past. . . .
Poratlon, are surrounded by pho- ,. Wc h undertaken to reo
togVaphs of operations In all ^^ Hnd dofme thp ra
Pwart9 ,°..f Ah?,C°U?try' ?"rC' '", tion's finances, plants, equip^b'u^'tn^^r^ r^^ifir^-o'

acn year, are maae. | , ho should(irs of th 
Presiding at the monthly dl-1 ^,r of fil]p n;w cxecutlvrrs whojT 

rectors' meeting is Irving S Wc havp b ht forwar(1 ,  th 
Olds chairman of the board of ro , Uon tho fuU rcspons|bi 
directors of the Corporal ion since itv fnr CBrrv i ne on » 
June, 1940. When tho finance ">' lm ^ 7. K .. . .. 
commltteo gathers each .week. The shoulders upon.which th 
Endors M. Voorhees, chairman rwponslbiltty was placed wer 
of the committee since April, ' hosc of. th°. chairman of the 
1838..presides. When-the execu- board chairman of the flnclici 
tfvV committee or board of dl- committee and president. At tha 
rectors of United States Steel time this triumvirate was com 
Corporation of Dolaware sits Posed of EdwardI p. Stcttlnlus 

'down In the Pittsburgh board ir-, Endl>" g - Voorhees and 
.room, Benjamin F. Fairlcss,pros- Benjamin F. Falrless. Two years 

Went of tie parent corporation "ator. Ii-vlng S Olds was elected 
and the Delaware Corporation chairman of the board of direc 
since Januaiy, 1038, takes his tors to succeed Stettin us when 
place at the head of the table, he latter wan called to Wash 

The system of Integrated .re- '"Eton t° scl'v" ln tnc defense 
sponslblllty under which the top- Program, 
side officials of United States In the years since 1038, this 
Steel function has its roots In executive team has been caller, 
the historic structure of Its cor- upon to meet the acid test ol 
porate management It is not, steel's gigantic contributions tc 

  \-i rrr=- war production and the tremend 
ous policy and' financial prob 
loins entailed in operations un 
der a wartime economy. 

lI[i-From-th,e-Itujikg Falrless 
Upon Benjamin F. Fail-less 

president and chief admlnistra 
live1 officer, has fallep the pro 
duct ion and sales responsibility 
Mr. Fail-less, who Joined tho 
United States Steel family ir 
1D35 as president of Carnegie 
Illinois Steel Corporation, is an
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For all po»li and plant dl- 
 ames. Lot us help you 
With your garden prob- 
lami.

Shrubs - Trees • Vines
For all purpose 
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up-from-fhe.riinks executive Ir 
the rugged tradition of the steel 
industry. Th 
or, he 
Ohio, n, Ma 

four

of a coal mln 
 as born at Pigeon Run 

May S, 1800. He was 
 ... _. .our children. Lacking 
school facilities at Pigeon Run, 
his parents, Mr. and Mrs. David 
D. Williams, sent him at the age 
of 5 to the home of his uncle 
mcl aunt. Mr. and Mrs. Jucoh 
Tail-less of Justus, Ohio. Latei 
m he was legally adopted by 
hem. , - 

Aftr-r completing school at Jus- 
us, Mr. Fairlcss taught school 

for two years at Rockvllle and 
Nayarrc, Ohio, saving the money 
earned therefrom to enroll In 
Wooster College. He transferred 
i.-iter to 6hlo Northern Univer­ 
sity, from which he gradual eel 
with a decree in civil engineer- 
'nn In 1013.

Stool might havo lost Ills serv­ 
ices to spurts, for he had com- 
oiled tin enviable record on the 
sandlots and, college diamonds 
of Ohio. However, upon gradua-
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1.—U. S. WAR BONDS 

& STAMPS:

2.—RED CROSS

3.—AUTO ACCESSO­ 
RIES and PARTS 
from . . .
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tlon he chose business as his 
career and began In June, 1913, 
as a civil engineer for'the Wheel 
Ing and Lake Eric hallroad. Twc 
months later he became a civil 
engineer for the Central St 
Company of Masslllon, Ohio, 
rapid order he rose through BO 
cral positions to vice preside 
In charge of operations. Wh 
the United Alloy Steel Corpor 
tlon and Central merged In Se 
tcmber, 1926, Mr. Falrless w 
appointed vice president and gi 
>ral manager of United All 
Steel. He was president an 
general manager when In 19 
his company was included in t 
formation of Republic Steel Co 
poratlon. He went Into the ne 
organization as executive vi 
president.

Mr. Fairlcss Itf a poised, me 
tally alert maker of steel, wl 
i passion for the making 
lien through proper organlzf 
:ion. His formula for succes 
modified to suit conditions as h 
finds them, is in his selection i 
men to whom to delegate aut 

"ity.
Voorhecs Handles Finances

Guiding the financial destink
of the corporation Is Enders tl
Voorhecs, chairman of the f

jnce committee. To him goc
-inch of the credit for Unite
States Steel's pioneering in th
rield of simplified accountln
icthods and "streamlined a
ual reports." His public a

drosses on the simplified annua
jport and other financial sul
?cts have become classics i
heir field. (

Born in Amsterdam, N. Y 
April 28, 1891. he attended hig 
ichool there and secured h 

illc^ge education at Dartmoutl 
om which he graduated I 

914. Ho began his business c 
H.T with the firm of Hollis I 
awyer and Company of Bostoi 
iter Koine: to Manila, P. I., wit 
ic Pacific Commercial Com

-any. an exporting and Impor 
ng firm. After three years wit 
he United States Rubber Com 
any, he entered industrial eng 
eerlng work for William / 
larriman and Company an 
anderson and Porter. 
Mr. Voorhees Joined Johns 

lanville Corporation in 1927. I 
:ie more than nine years tha 
e was associated with this cor 
oration he was succcssivelj 
eneral auditor, treasurer, sc 
?tary, vice president and dire 
>r. His work with Johns-Man 
illc and in other Industrial or 
nnizations gave him a broac 
xperlencc In Industrial manage 
ent and organization problems 
e is at present a member o 
le executive committee o 
)hns-Manvllle, having been clec 
d to that post on October 21 

940.
In Januaiy, 1937, Wr." Voor 

DOS was appointed vice chair 
inn of the finance committee 
f United States Steel, and was 
ccted a member of the boarc 
ir the term expiring In 1938 
e assumed this ncw post Apr!'

1937. One year later, on Apr!
1938. Mr. Voorhees was elec 

id' chairman of the finance 
mimlttee.
OldK Has General Oversight 
United States Steel Corpora 

on's by-laws provide that the 
Irman of the board of dlrcc 
i shall exercise a general 

.rslght of the conduct of the 
Uslness and affairs of the. cor- 
(ration. It Is his responsibility 

sec that all orders and reso- 
tions of the board are carried 
to effect by the proper off| 
rs. in connection with these 

oljcy ditties, the chairman has 
eneral charge and supervision 

the public relations of the 
rporatlon. Ideally suited for 

policy and public relations 
Hponslbllity Is Irving S. Olds, 
airman of the board. 
Born In Erie, Pa,, January 22, 
87, he graduated from Erie 
gh school in 1903; from Yale 
illege with B. A. in 1907, and 
trvard Law school with LL. B. 
1910. He was admitted to the 
r In Pennsylvania In 1910 and 
New Yor-k in 1912. His record 
Harvard gained him the op- 

rtunily of serving as secretary 
the "Yankee from Olympus," 

slice Oliver Wcndcll Holmes, 
1910-1911. He became conncct- 
wlth White and Case, the 

'll-known New York legal firm, 
August 1911, and was admit- 

1 as a partner January 1, 1917. 
The problems of Industry in 

itlng wartime requirements 
. e not new to Mr. Olds. In 

15-1917,. he was counsel for the 
: deportment of J P. Mor- 

,. and Company, relative to 
ar purchases In tho United 
lies by British and French 
srnments. During 1917-1919 he 
'ed as counsel for the pur- 
jins department of the Brit- 
war mission to the United 

utes, and during part of 1918 
s a Hpeclul assistant In thu 
iltcd States War Department.

Dr. M. Phil. Moore
CHIROPRACTOR

Physiotherapy and X-Ray
1323 SARTORI AV6.
Phone Torianci 482

Just as his World War t experl 
sncc was particularly applicable 
to U. S. Steel's wartime tasks 
Mr. Old's legal career has fitted 
him for tho post hrrnow occu 
pies. For many years, as a mem 
her of White and Case, he has 
specialized In legal work related 
to matters of organization and 
administration of corporate bus 
Iness enterprises. This broad gen 
oral knowledge and experience Is 
bulwarked by a keen under 
standing of the corporate struc­ 
ture of U. S. Steel and economic 
problems of the steel Industry. 

Becoming a member of th 
board of directors and finance 
committee In 1036, Mr. Olds was 
two years later appointed spe­ 
cial counsel for the corporation 
to direct economic studies of the 
corporation and the industry In 
connection with the TNEC's ob 
lective Inquiry Into the function- 
'ng of American commerce and 
;ndustry. Steel's presentation be- 
'ore TNEC was widely praised 
for Its complete Information, ac 
curacy and objective presenta 
tlon of statistical data.

This important and arduouF 
Job was nearlng completion or 
June 4, 1040, when Mr. Olds- 
was elected chairman of the 
board.

Olds' Basle t'hlloitophy
In his approach to his public

relations duties, Mr. Olds ha:
bowed to the line of .his basic
philosophy of corporate manage

ment. In his opinion, a corpora­ 
tion's standing with Its neigh­ 
bors is dependent upon Its con­ 
tributions.to the well-being and 
social progress of the comrati 
nlty. Stemming from this prem 
Iso, the public relations empha 
sis In United States Steel has 
been on basic policy with purely 
publicity activities subordinated. 
Since becoming chairman of th* 
board of directors he has 
strengthened the corporation's 
public relations organization, 
which consists of 13 district pub 
lie relations offices, all respon 
slble to the chairman.

In addition to their regular 
contacts at formal board and 
committee meetings, U. S. Steel's 
top trio put their heads together 
'n many Informal conferences. 
Messrs. Olds and Voorhees main­ 
tain their offices In New York. 
Mr. Fairlcss has offices In both 
Pittsburgh and New York anc" 
ilvidcs his time between the 
wo cities. He gets around s 

?ood deal to other operating 
Districts. A natural salesman, hr 
s at his best when seeing cus 
'omcrs from coast to coast. 
When Mr. Fail-less is in Pltts 
burgh or one of the operatlnp 
tenters, the long distance linef 
lum with their conversation.'

"ling up to important decl 
sions;

WHlle none of the three hat 
over been a seeker of the lime

light, Olds, Falrlesg and Voor- 
heos have been making mpre 
frequent public appearances of 
late before business and civic 
groups. In their addressea they 
have beeh helping to put on 
record United -States- Steel's op- 
crating, financial and social 
thinking. Here, too, pic subject 
matter of th.cir speeches usually 
falls (nto. the clearly deflnerj 
lines of their respective respon 
slbtlltles. Mr. Voorhees haS dis­ 
cussed taxes and fiscal policies; 
Mr. Falrless usually deals with 
operating, marketing and labor 
policies, arid Mr. Olds haa paint­ 
ed the broad picture of United 
States Steel's place In the na­ 
tional economy and Its relation­ 
ship to the public government 
and labor.

Mr. Olds recently defined the 
basis of a postwar plan as being 
"a sound organization with capa­ 
ble personnel, able to manufac- 
'ure the best possible product 
n nd merchandise is at compel!- 
Hve prices." Today all three of 
'Inited States Steel's top officers 
ire devoting their energy whole­ 
heartedly to war production 
>roblems. Each of them, how- 
ver, operating in his own clear; 
v defined snhere of activity and 

working with the others as a 
member of an executive team, is 
striving constantly to improve 
both the physical facilities of the 
corporation and Its personnel.

Quality . . . Prompt

Job Printing
• Personalized Stationery
• Stationery
• Mail Pieces
• Bills, Forms
• Catalogs
• Blotters

TRY OUR SERVICE and 
there'll be a smile of ap­ 
proval when you see the ex­ 
pert work. You'll appreciate, 
too, trie economy of Tor­ 
rance Herald jobs. Our 
years of experience, mod­ 
ern equipment and effici­ 
ent . methods all mean 
quality, low cost- printing 
for large or small orders.
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WED.DING . 
INVITATIONS

Telephone 444
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COMMERCIAL PRINTING DEPARTMENT •

faster Baiting Heeds
' .'j'&*./sX!̂ : : i,' u* ;-'^:. 1&

It's nor too early to start buying 
the things you'll need for Easter 
Baking. Come in and make 
your selections at Safeway.

THKOUSMlATUHOAV,

Buy your f avorite brand of flour at 
Safeway. Take advantage of the special 
low prices listed below.

BREAKFAST ITEMS
Nob Hill Coffee £S ,., 
Hills Bros. Coffee ' 

R«d Con brand—pocktd In glau

KeUogg All Bran '£ 
RafeinBran iitSii 'S 
Shredded Wheat 'i;

NBC Brand— th« oilglnol ihr.ddtd whidt t

70-80 Prunes *%£? K 

'£!;? RATIONED FOODS

Cake Flour «° 
Karo Syrup 
Syrup ""£.£ 
Fresh Bread

Wnwl or mrich«j whll

Peanut Butter 
Peanut Butter 
Apricot Jam 
Grape Jam T-

i*'20«

l'/2-lt>. lOol.UC.
elerPon ll-u.M,, 
Brond Itr •*

.odyii 1-lt. odeMIC. i« *«r

JO-IB. |KITCHEN CRAFT
Home typ>,en>iched flour. 5-lb. bag, 27c;2S-lb. bog $1 19 BAG

GLOBE "Al" FLOUR
Enriched with «lt«,.:..._i._ r- :. . ^^ ^r ••5"*'"'' "ith ,V:if°,mi'ni wi iron - 5-Pound size bag, 29c.

I04B. | 
BAG

(24) Cheese
(4) Salad Oil
(5) Sunnybank

Dutch Mill 
Americon 

Challenge 
' Brand

'egetable
Mor(

(20) June Peas ^ «£ 
(20)Gardenside Peas2.0;

acuum Pocked. U-=i 
Oalo-.nCo,n c.n""(20) Com c,'«m °k"'.°«*

(10) Green Beans I! 

(30) CHB Catsup
do) luiceZ,™^?^
(20) Tomato Juice
Sunny Dawn Brand. M6-ox.con.2l

18'

15° 
•11" 
14* 
12° 
12"

NOTE THIS! 
VALUES at 
SAFEWAY:

51" 
56C

PILLSBUBY FLOUB o, c7c
fc*<> prove*-en,iehed with „•„„,,•„, & iron. 5.,b D0g ~ BAO JJ /

DRIFTED SNOW
Sperry , enriched Hour. All pUrpoie. 5-pound bog, 29c.

10-LB. j 
BAG

BAKDK 
POWDEB 8-OZ. 

CAN
CALUMET
Double ocrlon type. 1 -pound iixt

VAlIlf ff 1?AHII*I«4& PDBEEXTHACT
For beir flavoring. 2-oz. bottle, 32c. ; - BOTTIE

UflinHr LOTAGOLD BBAHD
•lUIil.il BLENDED S' L P-
Speciol lowprlcer-^conomlcoliiiecan, ' •• CAN

SWANS DOWN
. Extra ri.ln f(ouf fgr we in yilc« baking.

44-OZ. 
PKO.

18" 
97C 
25°

How to Make 
Hot Cross Buns

HOT CROSS SUNS
6 la 8/a. 

purpoi

Make your own selections from the wide assortment 
of fresh fruits and vegetables at your Safeway.

FANCY RHUBARB ,
Strawberry variety. Hat-house grown in Washington. For pies or sauce. IB.

YOUNG CARROTS u
Just pulled-—fresh, young, tender. Tops have been removed. *•"•

MEXICAN TOMATOES u
Smooth, r«d, firm slicing tomatoes. Ult ttitm In ibladi. IB

SOLID CABBAGE
Make a delicious cooked dish or salad. Priced law at Safeway. I

SPANISH ONIONS

OTHER tOW PRICES 

Large Grade A Eggs*.. 46°
Brtokfatt **m» — in cattoni.

CHB Soy Sauce £,£ 15«
Tomato Sauce ?.!,',  '*.:'  4" 
Salad Dressing £% tt'20*

Owl lilt iw.JSc.
P_;__ K.ollfondlc.Cfeom 5..I-27C 

, rriZZ M ,». j u,i odd wain. »ki.  /

Chocolate Syrup "£2Z9
Everfelogm lrond-—for dtm't lopping & btv«fOQ«t. 

Chocolalt v.lomln l-lk. KO«

,V,'0 10"Sandwich Bags \°£ , 
HOUSEHOLD ITIMS

Energine 5&',!£Z? i 
Boraxo £X*V.'£!ft. 2.

' houithold clioning e

14cupiuo.tr 
Kip. lilt

' '/, cup loftlnul butter
1 cup milk or mirurlni.
?i cup water 1 cup-iifdteu rileln*
t cake frith yc«st 1/3 cup ournnU

Sift and measure flour and »!ft tgun with 
spices. Heat milk until bubble* form «round 
edge; add water and cool 10 lukewarm. Add 
crumbled yeast, sugar and salt, stirring until 
yeast is dissolved; add beaten egg, then flour 
mixture all at once. Add buttcc or margarine, 
raisins and currants and work until dough 
leaves side of bowl Turn out on lightly 
floured board, knead gently until smooth, 
about 3 minutes. Place dough in greased 
bowl, cover with damp dcxh.^Let rise in 
warm place until double In bulk, about 2 
hours. Remove from bowl onto lightly 
floured board. Shape into ball, place on 
floured board; divide into four portions; 
shape each into ball; cover with damp cloth; 
ana let stand 1) minutes. Divide each ball 
into 8 sjnall ones; place on greased baking 
sheet 2 inches apart; cover; let rise until 
almost double in bulk. Brush with egg wash 
( 1 egg yolk beaten with 3 ublcipoons 
water) ; cut shallow crosses with scissors on 
top of each roll. Bake 5 minutes in moder­ 
ately hot oven (42)° F.) ; reduce to moder­ 
ate oven .(350° F.); and bake IS to 20 
minutes longer, or until done. When almost 
cold, mark crosses with thin icing nude of 
pqwdercd sugar and just enough cieam to 
spread easily. Makes 32 buns.

Sweet yellaw onigni. Enjoy them Iritd, or cooked with other foods. ,
Yoii'llllknho IIVHY FWVOR 

... of this IUXIRY BUND ._.
r«l o ,., <0 r.«rl a II.VOI loy«,lt«

IDWARDS COFFEE
Vacuum B««k -t In alan. 
0°V«"«|"... 1-M,.. fit.

MB.
JAR

SAFEWAY^
1301 SARTORI AVENUE, TORRANCE 2171 PACIFIC COAST HIGHWAY, LOMITA


